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Initiative 4 Climate Smart Supply Chains
Project Concept 

Please fill in the following template and submit it with the other proposal document ‘Consortium Members’ via the submission form on the website www.initiative4climate.de 


	[bookmark: _Hlk103196150]I. General Project Information  

	Title of the project: 

	Insert text                                                                                                                                 
	

	Name of the International Company/ies:
	
Insert text
	Name of the Local Entity/ies: 
	Insert text

	Name of the International Association/s (optional):
	Insert text
	Short description of the project (max. 200 words): 

	Insert text

	Total project budget (EUR):
	Project duration (MM/YYYY-MM/YYYY):

	Insert amount	Insert text                                         



	[bookmark: _Hlk103535377]II. Project Outline  

	Location 
In which Partner Country or Partner Countries will the project be implemented?  

	Insert text                                                                                                                                 
	

	Targeted agricultural supply chains 
Which of the targeted agricultural supply chain/s will the project address? Please tick.

	☐   Banana
	☐   Cotton
	☐   Soy

	☐   Cocoa
	☐   Natural Rubber
	☐   Spices

	☐   Coffee
	☐   Palm Oil 
	☐   Tea

	Specific objectives
Which of the specified action areas will the project address? Please tick.

	☐   1. Increasing agricultural productivity and incomes sustainability
☐   2. Adapting farming systems and livelihoods to climate change
☐   3. Reducing and/or removing greenhouse gas emissions 

	Partner institutions outside the Consortium
Are there institutions (public, private, civil society) outside the Consortium the project plans to collaborate with, e.g., to embed project activities in the Partner Country/ies? If so, please briefly name them here and include their roles in the section ‘Project description’ below.

	Insert text	

	National linkages 
Does the project contribute to National Adaptation Plans (NAPs) or Nationally Determined Contributions (NDCs)? Only tick if applicable.

	☐   NAPs
☐   NDCs
☐   Others: Insert text 

	Emission reductions/removals 
Does the project generate emission reductions/removals during the funding period? Please tick.

	☐   Yes
☐   No
If emission reductions/removals are anticipated after the funding period, please specify so in the section ‘Expected impacts’ below.

	Background and project rational (max. 150 words) 
Please describe the challenge/s the project aims to target in the Partner Country/ies. 

	
Insert text                                                                                                                                 
	Project description (max. 500 words)
Please describe who (actors) will do what (activities) and who will benefit (beneficiaries including number, age, gender) in what way from these activities. 

	
Insert text                                                                                                                                 
	Climate rationale (max. 300 words)
Please describe how the project addresses existing climate change challenges. Briefly point out where/how the project links up with NDCs/NAPs and/or how it builds upon existing climate research.

	
Insert text                                                                                                                                 
	Expected impacts (max. 300 words) 
What are the benefits of the planned project? Which indicators (see ‘Achieving impact’ in the Call for Proposals) will the project contribute to, and to what extent (please estimate target numbers)? 
Please tick and then elaborate further on the extent in the text box. 

		☐   1. Farm income 
	☐   4. Climate-smart innovations

	☐   2. Increase in crop yield
	☐   5. GHG emissions reduction or avoidance 

	☐   3. Capacity building 
	☐   6. GHG removal  




	Insert text
	Innovation and sustainability (max. 200 words)
To what extent is the project offering new approaches/capacities at the local level or from the perspective of the beneficiaries? How will the Consortium ensure durability of results beyond the project duration? What is the exit strategy? Please elaborate.  

	Insert text
	Potential for scaling up/replicating project activities (max. 150 words)
Is there potential to reach more beneficiaries in the target area (scaling up) or to replicate the approach elsewhere? Please elaborate. 

	Insert text
	Risks and mitigation (max. 200 words)
What are the main risks related to the project and how the Consortium plans to mitigate them? Please elaborate.

	Insert text



	III. Project Financing 

	Roles of the Consortium members 
What will be the roles of the different Consortium members? Please describe, if not stated under the section ‘Project Description’.

	Insert text                                                                                                                                 
	      

	Expected costs
Please provide a high-level structure of the estimated project costs in EUR.

	Staff (of the Consortium members):
	Insert estimated costs
	External experts/consultants (outside the Consortium):
	Insert estimated costs
	Training costs:
	Insert estimated costs
	Procurement of goods: 
	Insert estimated costs
	Transportation:
	Insert estimated costs
	Other costs/consumables:
	Insert estimated costs
	Administrative costs:
	Insert estimated costs
	TOTAL SUM: 
	Insert estimated costs
	Own contribution by the Consortium (max. 100 words)
What is the contribution of each Consortium member? Please indicate the amount by whom (in EUR and % of total project budget), in-kind or financial.

	Insert text
	Required public financing (GIZ) in EUR:
	Insert amount
	Existing public funding (max. 100 words)
Has the Consortium already received funding for the project? If so, please state from whom, when and for which activities.

	Insert text
	Additionality (max. 100 words)
To what extent could the project be implemented without GIZ financing?

	Insert text
	Foreseen timeline until project start (max. 100 words)
How far has the project planning progressed (stage of project) and is all funding secured? When can the project start?

	Insert text
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