
Transparency and Traceability (also) with regard to
Regulatory Frameworks



Objective of the Session

• Introducing the topic of transparency and traceability in the

coffee sector

• Pointing out opportunities and challenges

• Demonstrating the link between current German (LkSG) and

European regulations (EUDR) and transparency and

traceability in the coffee sector

• Identifying possible approaches to introducing transparency

and traceability in the coffee sector

Background 

In recent years, discussions about the impacts of climate change, environmental 
pollution and human rights violations along supply chains have become 
increasingly recognized in politics, society, and business. 

Traceability of a product along these supply chains is a key element to address 
these issues. Clear documentation should cover every actor involved in the 
production of a product. Information such as the location where a product was 
manufactured, from which raw materials and under which conditions should be 
accessible. In addition, it is demanded that as much transparency as possible be 
created along this chain. This should improve the integration of primary 
producers of raw materials. Governments should be able to steer their policies 
in a more targeted way and end consumers should be better informed about 
the origin of products. For many final consumers transparent and sustainable 
supply chains have become a purchasing criterion and thus increasingly relevant 
for companies.

New digital solutions are breaking down information barriers between different 
business units. Optimizing interfaces between tools from different actors in the 
supply chain can unlock untapped potential for transparency and traceability. As 
a result, customer satisfaction as well as flexibility with closer cooperation in the 
chain can increase. However, the multitude of actors in the coffee sector, 
especially at the production level (smallholder production), as well as 
competition law restrictions, make it difficult to pre-competitively capture entire 
supply chains.



Input Presentation



Transparency and traceability in the coffee sector
Sjoerd Panhuysen
Berlin 5/5/2023



título



Limitations in an opaque industry
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Proof of concept/not actual data: 
Publication in Coffee Barometer (September 2023)

Transparency and traceability CB 2023



Optional to obligatory disclosure in the EU



CSDDD & EUDR 
The CSDDD aims at setting a 
horizontal framework for better
human rights and environmental
protection, creating a level 
playing field for companies 
within the EU and avoiding
fragmentation resulting from
Member State's national
approaches.

The EUDR law will ensure that a 
set of key goods placed on the
EU market will no longer
contribute to deforestation and
forest degradation in the EU and
elsewhere in the world

.

CSRD & ESRS
The European Sustainability
Reporting Standards (ESRS) will
provide a reporting system on 
Environmental, Social and
Governance (ESG) topics, making 
it easier to understand which
data is needed and how to
approach sustainability matters
in a holistic manner.

While the exact phrasing of the
standards is still under
discussion, the ESG reporting will
be a mandatory part of 
companies’ management 
reports, and will include a 
mandatory audit. 



Mr. Ayub Asingataba
Training in coffee cupping

2023

Reporting is 
not a proxy for
progress!
Reporting does 
not ensure
environmental
and social
improvement—
though people
often conflate
the two.



Thank you 
Sjoerd@ethosagriculture.com

www.coffeebarometer.org



3 4

5 6 7 8 9

21

Marketplace of ideas

Martin Elwert
& Katharina Scholz 

Coffee Circle & Quijote

Gabriel Chait
IDH/GCP/Solidaridad

Lena Schweighöfer
Tchibo

George Watene
Global Coffee Platform

Jana Sievers
Agentur für Wirtschaft 

und Entwicklung

Dr. Charlotte Heyl
& Pia Rothe

Deutscher Kaffeeverband 
& GRAS

Federica Marra
Progreso

Anna Kühnel
GIZ INA

Laura Bender
GIZ INA



Präsentiert von:

More
Information: 

Transaction 
Guide

https://www.transactionguide.coffee/


Value distribution study of the German 

coffee market

Inspire action for prosperous income for coffee 
farmers globally

Can the current coffee market provide all those 
working in coffee with a decent livelihood?

IDH (Gabriel Chait)

GCP (Gelkha Buitrago)

Solidaridad (Andrea Olivar)



TRUEMORROW
Lena Schweighöfer (CR Managerin, Tchibo)

Berlin, 05. Mai 2023

More 
Information: 

TRUEMORROW

https://www.tchibo-nachhaltigkeit.de/de/truemorrow


Transparency and Traceability in Kenia: 
Global Coffee Platform (GCP), 

George Watene
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More 

Information: 

Kenyan 

Coffee 

Platform

https://www.globalcoffeeplatform.org/country-platforms/kenya/


Finanziert durch: Durchgeführt von:

Helpdesk Wirtschaft & Menschenrechte

Kostenfreies Unterstützungsangebot für Unternehmen zur Umsetzung 
menschenrechtlicher Sorgfalt

Mit Unterstützung durch:

More 
Information:

Helpdesk 
Wirtschaft & 

Menschenrechte

https://wirtschaft-entwicklung.de/en/helpdesk-on-business-human-rights/


Dr. Charlotte Heyl (Deutscher Kaffeeverband) & Pia Rothe (GRAS Global Risk Assessment Services)

Menschenrechte und Umwelt im Fokus: 
Gemeinsame Risikoanalysen der Kaffeebranche

More 
Information:

Deutscher 
Kaffeeverband

https://www.kaffeeverband.de/en


Mehr Info 
unter:

Beyoc

Beyco:
Access to markets and finance 

for producer organizations worldwide

Federica Marra – 5th May 2023 

https://beyco.nl/


Rückverfolgbarkeitssystem INATrace
Treiber für die Transformation nachhaltiger Agrarlieferketten

05.05.2023

More 
Information:

INATrace

https://www.nachhaltige-agrarlieferketten.org/en/in-practice/inatrace
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I thought, 
digitalization makes 

life easier...

Laura Bender

&

Tim Bartram

More 
Information:

DIASCA

https://www.nachhaltige-agrarlieferketten.org/en/in-practice/diasca-interoperability-between-traceability-solutions


Image Gallery 

Copyright: Please respect the terms of the photos. Always acknowledge the source in your publications as follows ©Yasmine Azafzaf.





Social Media & Podcast
Follow us and listen !

Podcast „Vom Feld ins Regal“

(Only available in German)

Kaffee, Klima und Katastrophen – Wie der Klimawandel 

unseren geliebten Wachmacher gefährdet

LinkedIn

DE: @Initiative für nachhaltige Agrarlieferketten

EN: @Initiative for sustainable supply chains

Twitter

@INAsustainable

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopen.spotify.com%2Fepisode%2F0zsI7dLO3FkdkH1kzPsN8n&data=05%7C01%7Claura.bender%40giz.de%7Cc380fb5a79d2438780e208db52cb840e%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638194806264132200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cje4FrefQR1bqX1UeRcOE9J045RXt4uNOTaLY1tx1Co%3D&reserved=0


Goodbye!

Thank you for your participation in 
the Coffee Sustainability Dialogue!


