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A living and prosperous income must enable the coffee producers and
their families with at least a decent standard of living — including to cover
expenses for food, water, housing, education/school, health care,
transportation, clothing and other essential needs —including a reserve
fund for unexpected events. In many countries, it is not possible for coffee
producers to earn a living and Prosperous Income from coffee cultivation.

Many companies have set themselves the goal of incorporating in the
long-term living and prosperous Income and wages of their global supply
chains into their sustainability strategy (e.g. REWE Gruppe, ALDI Nord and
Sid and dm The challenges are complex, and many different actors have
to be involved. There is no single one solution.

The world market price for coffee is fixed on the stock exchanges (London
+ New York). In 2021, coffee prices rose sharply and remained at a fairly
high level until around Q4 2022. Later, prices fell until a small increase was
recorded again in March 2023 (see charts below). Due to lack of
transparency in the coffee market it is unclear how much and how quickly
stock exchange prices actually influence farm gate prices. This also raises
the question of how these recurring price fluctuations affect the goal of
"Living Wages and Incomes" and what challenges need to be addressed.

How can the reality in the producing countries and the global
vision of German policymaking be better aligned?

What can we count on already, what else do we need to
sustainably reform the coffee industry towards greater socio-
economic justice in the supply chain?

Who are the key players, whom are we missing? Who can
contribute what and how?

How can the policy approaches (EURD and LkSG) contribute to
more social/socio-economic justice? What are the risks?
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Input Presentations

(only in German available)




Existenzsichernde Einkommen
im Kaffeesektor:
Zwischen Vision und Realitat

Prasentation & Input Produzent:innensperspektive

von Morin K. Fobissie, UTAMTSI GmbH BREMEN
Im Rahmen
Kaffee Nachhaltigkeitsdialog — auf ein Kannchen Zukunft, BMZ & GIZ
Berlin, 04.05.2023



Situation den Kaffeebauern Weltweit

. Die 25 Millionen kleinbauerlichen Bertriebe weltweit, die unter dem
niedrigen Weltmarktpreis leiden, bauen insgesamt 70 Prozent des

weltweit gehandelten Kaffees an.

. Wahrend die Nachfrage nach Kaffee in den Industrielandern steigt,
sehen sich Kaffeebauerinnen und Kaffeebauern zusatzlich zu niedrigen
Marktpreisen mit den grolen Herausforderungen des Klimawandels

konfrontiert.



Situation den Kaffeebauern Weltweit

* So erfordern beispielsweise Ernteausfalle aufgrund starker Regenfalle und
Uberschwemmungen oder die Einddmmung sich verbreitender
Pflanzenkrankheiten aufgrund steigender Temperaturen zusatzliche

Investitionen in den Kaffeeanbau.

e Kaffeeproduzent:innen mussen ihre Praktiken an neue klimatische
Bedingungen und unberechenbare Wetterbedingungen anpassen oder

riskieren, ihren Lebensunterhalt zu verlieren.

 Fazit: Die Situation gerat immer mehr auf8er Kontrolle.



Vielen Dank fur lhre
Aufmerksamkeit



UTAMTSI LOSUNGSANSATZE

 UTAMTSI hat Drei Instrumente entwickelt um zur Lésung der Probleme beizutragen :

1-Direkt + Fair-Preis um die Produktionskosten zu decken (Direkt + Fair-Preis um vorrangig

die Produktionsinvestitionen gegen Spekulativensinvestitionen zu fordern)
2-Ausbildung von Produzent:innen in Oko- Landwirtschaft (Mitigation und Adaptation)

3-Total Quality Management entlang der Wertschopfungskette um hochwertigen Kaffee

ftir nachhaltigen Konsum dauerhaft anbieten zu konnen (Win-Win-Win)
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The Living Income
. . . Community of Practice
Das Erreichen eines einfachen aber guten

Lebensstandards (,,decent standard of living”) ist
ehrgeiziger als die reine Armutsbekampfung, aber -\
immer noch nur ein Schritt in die richtige Richtung.
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IN/\ Der Unterschied zwischen Living Income & Living Wage

Source: Global Living Wage Coalition Source: Living Income Community of Practice
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Toolkit fir Regierungen

The Role of Governments in Enabling Living Income in
Global Agriculture Value Chains

Guidance for public policy makers

Toolkit fur Unternehmen
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Guiding steps towards living income in the supply chain
How to mainstream Living income in your company’s activities

—
g|z e The Living Income
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Praktische Tools

Method 1 Method 2
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https://www.nachhaltige-agrarlieferketten.org/fileadmin/user_upload/Living_Income_Guidance_for_Goverments_FTAO_SFL.pdf
https://www.nachhaltige-agrarlieferketten.org/fileadmin/INA/Ueber_die_Initiative/Existenzsichernde_Einkommen/200629_RZ_GIZ_BRO_LivingIncome_A4q_ENG.pdf
https://www.nachhaltige-agrarlieferketten.org/wissen-werkzeuge

IN/A  Mehr Informationen & Hilfestellungen

= LW & LI Benchmarks: ALIGN www.nachhaltige-
agrarlieferketten.org/

= Schritt-fur-Schritt zur Umsetzung: wissen-werkzeuge

Toolkit fir Unternehmen & Toolkit flir Regierungen

=  Praktische Tools:
GlIZ LW Costing Tool & GIZ LI Reference Price Estimator

= Living Income Community of Practice (Webseite)
Guidance Dokumente u.a. zur Ermittlung tatsachlicher Einkommen

= Mehr Infos zur AG des Einzelhandels & LW Projekt im Bananensektor



https://align-tool.com/source-map
https://www.nachhaltige-agrarlieferketten.org/fileadmin/INA/Ueber_die_Initiative/Existenzsichernde_Einkommen/200629_RZ_GIZ_BRO_LivingIncome_A4q_ENG.pdf
https://fairtrade-advocacy.org/wp-content/uploads/2022/07/LI-Guidance-for-Governments_SFL_FTAO.pdf
https://www.nachhaltige-agrarlieferketten.org/wissen-werkzeuge/
https://www.nachhaltige-agrarlieferketten.org/wissen-werkzeuge/
https://www.nachhaltige-agrarlieferketten.org/wissen-werkzeuge/
https://www.nachhaltige-agrarlieferketten.org/in-der-praxis/arbeitsgruppe-des-einzelhandels/

Danke!

Kontakt:
Daniel May

https://www.nachhaltige-agrarlieferketten.org/en
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Panel Discussion

Key questions

*  What are the opinions of the supply chain actors with regards * Which approaches already exist for this? .

to Living and prosperous Income? *  What role does the German Supply Chain Due Diligence
*  What else should be changed to ensure a (more) socio- Act play? )

economically fair coffee supply chain? * What are the obstacles to a transformation towards

greater socio-economic justice?

Pablo von Waldenfels,
Tchibo

Marianne Malan, 0’)

Ecom e e=mELo Michael Fellner,

T~ ALDI Sud
. ’)
\,’
.\‘
\

N
\ ;e Sebastian Lesch,
. BMZ

/

Morin Fobissie Kamga,
UTAMTSI




P |
Deutsche Gesellschaft
fur Internationale Initiative fir nachhaltige
Zusammenarbeit (GIZ) GmbH Agrarlieferketten

Keynotes

Challenges:
* There are a large number of producers in the coffee sector with very different
challenges
* Lack of transparency and traceability
* Farm sizes are too small
* Approaches based on FOB prices do not reach or reflect the level of producers

Approaches:

* Regulations create a level playing field, but shouldn’t need too much energy

* Partnerships and dialogue are essential, but:

* "We" must get to work

* How do "we" buy? = Involve the purchasing departments of the major retailers in
sustainability issues

* Pricing in unforeseeable events (e.g. climate change) necessary

* Create regulations that, for example, prevent promotional prices for coffee in the
retail sector in order to stop the “price war” on coffee
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Image Gallery

Copyright: Please respect the terms of the photos. Always acknowledge the source in your publications as follows © Yasmine Azafzaf.






P |
Deutsche Gesellschaft
fur Internationale Initiative fir nachhaltige
Zusammenarbeit (GIZ) GmbH Agrarlieferketten

< VOM FELD
MEEA &2

S|

Social Media & Podcast

Follow us and listen !

Podcast ,,Vom Feld ins Regal” O Twitter
@INAsustainable

(Only available in German)

Kaffee, Klima und Katastrophen — Wie der Klimawandel

unseren geliebten Wachmacher gefahrdet

@ Linkedin

DE: @Initiative fUr nachhaltige Agrarlieferketten

EN: @Initiative for sustainable supply chains



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopen.spotify.com%2Fepisode%2F0zsI7dLO3FkdkH1kzPsN8n&data=05%7C01%7Claura.bender%40giz.de%7Cc380fb5a79d2438780e208db52cb840e%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638194806264132200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cje4FrefQR1bqX1UeRcOE9J045RXt4uNOTaLY1tx1Co%3D&reserved=0

participation in
ity Dialogue!




