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ZNU – Center for Sustainable Leadership
Research Institute at the University of Witten/Herdecke

More than 18 years experience
Research

Sustainability 
Management and
Sustainable Change

Ø > 330 Sustainability managers
Ø > 900 Working group participants

Conferences

Yearly since 2008

Tools / Initiatives

Ø ZNU Standard
Ø ZNU goes Zero

Consulting

fjol GmbH and leadity by fjol-
digital GmbH in cooperation 
with the UW/H

Research & Teaching 
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WHERE SPICES GROW
Diversity and complexity of supply chainsW
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Supply Chain of Spices

The value chain of spices and spice products, own illustration according to UNIDO & FAO (2005) (blue: stage in the producing country, yellow: 
international, green: stage in the importing country); Quelle: Hot Spot Guide Gewürze, ZNU
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Status quo on sustainability in the spices industry
based on an survey with the association's member companies
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Key data | Sustainability brochure

• Project duration: 01 May 2021 - 31 April 
2022

• Scope: 28 pages
• Survey of the 94 FGI member companies

• Duration of the survey: 15 - 31 
October 2021

• Participation: 40 companies
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Top issues in the spices industry

Environment Economy Social

1. Food waste / losses

2. Climate protection

3. Sustainable Packaging

4. Biodiversity

5. Water consumption in 
agriculture

1. Quality assurance

2. Securing raw materials

3. Transparency in the origin of raw 
materials

4. Innovation in the technical area 
(production)

5. Fair value creation (e.g. fair 
payment in the chain)

1. Human rights in the supply chain

2. Health management

3. Qualification of employees

4. Anti-corruption/compliance & 
demographics

5. Social commitment
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We act sustainably out of our own corporate conviction

Who demands sustainability from the companies?
(multiple choice possible, n=40)



9

“The procurement of raw materials in the required quantities and qualities in 
the international markets poses an ever greater challenge. The general 
availability is increasingly taking center stage. 

Despite all the difficulties, sustainability must remain an important priority."

Robert Becht, CEO of VAN HEES GmbH
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How do you deal with the "respect for human rights in the 
supply chain"? (multiple choice possible, n=40)
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Review of supplier self-disclosure

Review/auditing of suppliers

Long-term cooperation with suppliers

Contracts and/or Code of Conduct with suppliers
Service companies, subcontractors

Risk assessment by country of origin and/or raw material

Via associations, networks, initiatives, etc.

Risk assessment by producer and production country

Review of operating sites  and suppliers for compliance with human
rights in the producer and production countries

Training of employees on human rights due diligence (or sustainable
procurement, compliance, etc.)

Review of complaints received

Implementation of the topic is not possible due to the size of the
company and the associated lack of resources (e.g. personnel)
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Other

None of this

Establishment of a permanent sustainability committee/team

Building expertise on the topic of sustainability together with
other market participants along the value chain

Training of employees

Implementation of a company-wide sustainability strategy

Appointment of a sustainability officer

We are currently structuring our sustainability activities

Anchoring the topic of sustainability at top management level

How will sustainability be implemented in your company in 2026? 
(multiple choice possible, n=40)
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Focus: Human Rights

Sustainability cluster of spices by Wenzig (2023)
Water, Pesticides, Fertilizers, Human Rights

160 Indicators
244 Countries
57 Sectors

Matching of human rights mentioned in the
german supply chain due dilligence act (LkSG) with 8 indicators of SHDB
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Comparison of important exporting countries based on SHDB

Indicators Vietnam Brasil Indonesia India Spain

Risk that Sector Avg Wage is 
below Sweatfree Wage 2 4 4 2 2

Total Child Labor in Sector 5 5 5 5 1

Overall Forced Labor in Country 2 2 3 5 2

Freedom of Association Rights, 
Collective Bargaining Rights, Right 
to Strike

4 4 5 5 4

Prevalence of discrimination in the 
workplace 4 3 4 4 2

Fatal injuries by sector / / / / 4
Non-fatal injuries by country / 4 / 3 5

Overall Non-communicable 
Diseases and other health risks 
(including water and air pollution)

2 2 4 3 2
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Online workshop series:
Sustainability along the supply chains of spices & 
other plant-based raw materials

Economic
• Supply Chain Management (14.03.2024)

Societal
• Human Rights (27.02.2024)

Environmental
• Climate Change (30.01.2024)
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Thank you for your attention

Questions?

Julius Wenzig
Research Associate
Tel: +49 (0) 2302 926-599 
Mail: julius.wenzig@uni-wh.de

Alicia Seifer
Project Manager
Tel: +49 (0) 2302 926-556 
Mail: alicia.seifer@uni-wh.de
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